
DRIVER 1

BE FIRST TO MARKET

Establish a test market

7

Establish a partnership for fulfillment

20

Determine rules for program
 5
Determine test market strategy – creative, mail, product, credit policy, channels  

15
Can sign up current card holders for beer rewards

?

Can sign up new customers for beer rewards. 
?

Customers can receive beer points for purchases
15
Customers can redeem beer points for a selection of products
?

Customer can receive a statement with their rewards

15
Customers can see their rewards online 
20

DRIVER 2

DRIVE MARKET SHARE THROUGH CONVIENENCE
Identify 2 additional national key players for partnerships 
25
Customers can redeem points real-time at point-of-sale
100
Customer can receive alerts informing them of product specials 

?
DRIVER 3

DELIGHT THE CUSTOMER TO INCREASE USAGE
Receive an online account to Freebeer! Capital One’s beer rewards management portal
15
Invite their friends to sign up
5
Share party photos, chat, and put up their own profile
125
Join groups, such as their fraternity or sorority
30

Organize parties and send online invitations
30
Get news of upcoming events in their area
70
Spend beer rewards with supplier partners
?

Apply for sponsorship for their event, team, etc. 
15
Earn bonus points for purchases made with Rewards partners 

10
Rewards can be redeemed for home brewery sets
5
Additional points can be earned for recycling for cans and bottles – Get Green!
60
Beer points can be traded for miles, eBay is a potential vendor 

90
Points can be redeemed for alcohol free Beer
5
Convert beer points into liquor points or wine points to expand the consumer base
80
Procure and install hardware (90 day duration

10
Setup up QA web server
3
Setup QA database server
5
Setup up production web server 

3
Setup production database server
5
Submit work orders and CAB approval (30 day duration)

1
Submit accesses for team members 

1
Certify server configuration for production readiness (60 day duration)

5
 

